
 
 

 
 
 

2019 Strategic Planning Goals 
 
1.  Life ready graduates 

 Curriculum 

 Mental health support for students and staff 

 Community Partnerships 

 Social/Emotional growth for all 

 Develop a system of support to ensure academic, social, mental & emotion growth for all 
students 

 College & career ready (certification and dual credit) 

 Behavioral skills and social skills 
 
2.  Maintain High Quality Staff 

 Establish a market-competitive salary/benefit plan 

 Sustain growth, retention and selection of team of staff 

 Education and training 

 Positive culture 
 
3.  Financial Stability  

 Facility Management 

 Building Safety (repairs, additions, & maintenance upkeep) 

 Maintain healthy operational fund balance 

 Expenditures 

 Comprehensive plan 
 
4.  Community  

 Partnerships 

 Maintain healthy relationships with businesses 

 Bright Futures 

 Teaching students to be successful part of community  


